EDINBURG COMMON SCHOOL

“A Great Place to Grow and Learn”

4 Johnson Road
Edinburg, N.Y. 12134
(518) 863-8412
ecsl@edinburgcs.org

Administrative Office: Board of Trustees:
Superintendent, Michelle Ellis President, Angela Ludwig
Business Manager, Sandy Moore Board Member, James Lowerre

Data Coordinator, Meaghan Cherry
Covid-19 Coordinator, Stacy Ralph

ARP-ESSER Funding Plan

Introduction

The 2021-22 enacted state budget includes language requiring local education agencies, such as school
districts, that receive funding from the Federal Elementary and Secondary School Emergency
Relief Fund allocated by the American Rescue Plan Act of 2021 (ARP-ESSER) to post on its website

(http://www.edinburgcs.org/) a plan by school year of how these funds will be spent.

New York has been allocated nearly $9 billion in ARP-ESSER funds, with a minimum of $8.09 billion (90
percent) going to local education agencies, including public schools. Edinburg Common School District
has been allocated $182,196.

Of this total, The Edinburg Common School District will be supporting summer enrichment
opportunities, after-school programming, and/or additional supports to address learning loss in the
2021-2022 and 2022-2023. A minimum of 20%, or 536,439, must be allocated to address learning loss
as a result of the pandemic.

Districts are also required to prioritize spending on non-recurring expenses in the following areas:

Safely returning students to in-person instruction;

Maximizing in-person instruction time;

Operating schools and meeting the needs of students;

Purchasing educational technology;

Addressing the impacts of the COVID-19 pandemic on students, including the impacts of

interrupted instruction and learning loss and the impacts on low-income students,

children with disabilities, English language learners, and students experiencing

homelessness;

e Implementing evidence-based strategies to meet students' social, emotional,
mental health, and academic needs;

e Offering evidence-based summer, afterschool, and other extended learning and

enrichment programs; and
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® Supporting early childhood education.

In addition, districts must identify programs and services that will continue beyond the availability of
these federal funds and how local funds will be used moving forward in order to minimize disruption to
core academic and other school programs.

Before posting this plan, districts are required to seek public comment from parents, teachers and
other stakeholders and take such comments into account in the development of the plan. The
Edinburg Common School District sent Google surveys to both staff and parents for public comment.
The results of the survey as well as the ARP-ESSER outline were reviewed at the June 2021 Board of
Education Meeting.

Reflecting on the Impact of COVID-19 on Students and Learning

The Edinburg Common School District is committed to ensuring that all students have the opportunity to
develop intellectually, socially, emotionally, and physically in a safe, orderly and positive environment.
Our goal remains to prepare every student for success beyond graduation and other educational careers.
The Edinburg Common School District understands the learning gaps that have resulted from the
Covid-19 pandemic and will ensure in closing those gaps with the extra support and resources in place
for our students, teachers, and staff.

Safely Returning Students to In-Person Instruction

While Edinburg Common School reopened in the fall of 2020 for 100% in-person instruction and
remained open for the entire school year without closure due to COVID-19, it is imperative to continue
the implementation of excellence while following the guidance from the New York State Department of
Health (NYSDOH), New York State Education Department (NYSED), Saratoga County Public Health
Department, and the Centers for Disease Control and Prevention (CDC).

COVID-19 has further reinforced:

e Prioritization of skills and content students know, understand and achieve.

¢ Grading for learning and not for scoring.

e Culturally responsive, equitable approaches and environments to foster engagement.
¢ Integration of technology to support independent learning and solution building.

* The importance of using evidence to understand the impact of instructional decisions.
¢ Social-emotional learning and the critical nature of relationships...peers,
teacher-student.

e Safety is valued and fosters a further sense of normalcy.

With a keen focus on realizing the district goals and objectives, some key reminders to consider as you
review the information below:

¢ This is a multi-year plan, hence it is fluid, recognizing the changing facts and factors.
¢ Specific utilization or expenditures may change, but the major categories are not
negotiable.



* Spending will be prioritized based on non-recurring expenditures.
¢ Sustainability of expenditures, meaning the capacity to use local resources beyond the
availability of federal dollars, hence avoiding a potential funding cliff

Maximizing In-Person Instruction Time

Edinburg Common School will continue to ensure small class sizes in regards to our Open Enroliment
Policy. Class sizes will reflect the need to ensure that students are positioned at an adequate social
distance as directed by the New York State Department of Health (NYSDOH), New York State Education
Department (NYSED), Saratoga County Public Health Department, and the Centers for Disease Control
and Prevention (CDC) . Whenever possible, students will utilize outside space for learning opportunities.
Edinburg Common School will extend the 4-6 grade learning model to include 3rd grade. This learning
model will offer students in grade 3-6, one hour time blocks for all core subject areas per day (ELA, math,
science, and social studies). We will also increase after school enrichment opportunities while providing
a late bus for transportation. We will continue to increase social emotional learning support, as needed.

Operating Schools and Meeting the Needs of Students

Edinburg Common School District will make computer devices available to all students and teachers. We
have adopted Google Classroom (grades 3-6) and SeeSaw (grades pk-2) as the primary platform for
students/families to access instructional materials and lessons. This can be incorporated in our everyday
classroom experiences. The district has also adopted Gmail as a universal communication system for
both students and teachers. Remind unifies all communication tools from the classroom to the district
level, featuring texts, emails and a mobile app to reach families in their preferred method. The district
will continue to use Remind to notify staff, students and families/caregivers about school operations to
best meet the needs of students. The district will follow its existing engagement and communication
protocols with parents regarding the provision of special education services for their children.

Purchase of Educational Technology

Edinburg Common School District will continue to enhance learning experiences and eradicate "learning
loss” while adhering to EdLaw-2D.

Instructional Technology Purchases - Chromebook devices to support students 1:1, active panels,
and/or other devices to enhance curriculum.

Addressing the impact of the COVID-19 pandemic on all students,
including low-income students, students with disabilities, English

language learners, and students experiencing homelessness.

Plan Summary: The needs of all learners, including students from low-income households, students with
disabilities, English language learners and students experiencing homelessness will be addressed to the
extent possible by targeting funds to these areas. Every effort will be made to ensure all students have



the necessary support and resources to meet with academic success and ensure social emotional
support is provided. More specifically, we will ensure students have access to technology, a reliable and
stable internet connection, supplies and materials and the necessary tutoring to facilitate success.

¢ Laptop and Chromebook replacement plan
* Assistive devices for special education and potential ELL students
¢ Continued partnerships with community organizations

Implementing Evidence-Based Strategies to Meet Students’ Social,

Emotional, Mental Health and Academic Needs.

Plan Summary: Learning enhancement, improved engagement, bridging learning opportunities and an
increased focus on Social-Emotional Learning (SEL), Equity and Mental Health needs.

Continued strong partnership with:

Saratoga County Social Services
Catholic Charities

Saratoga County Prevention Services
HFM Boces

Offering Evidence-Based Summer, Afterschool, and other Extended

Learning and Enrichment programs.

Edinburg Common School will offer enrichment opportunities for students in kindergarten through grade
6, beginning in the summer of 2021. In the fall of 2021, we will also increase the after school enrichment
activities to include, but not limited to, Lego Club, Crochet Club, Baking Club, Art Club, Drama Club etc.
The after school learning program will give students opportunities to have direct instruction to focus on
individual areas of concerns. In future years, the Edinburg Common School will preserve equity through
expansion of services while ensuring access to all students. We have learning field trips, assemblies,
and/or guest speakers planned.

Supporting Early Childhood Education

Edinburg Common School will continue to support the extended day prekindergarten class and the
Discovery Kids (3 year old) program. Enrichment and summer programs will be offered to students in
grades kindergarten through grade 6. The intensive summer enrichment program will address learning
loss that resulted from uneven instructional opportunities resulting from the pandemic. Grade level
teachers will provide standards based remediation and targeted instruction. After School enrichment
programs that provide remediation will start in September targeting students in grades kindergarten
through 6. Ongoing building wide benchmarks will be given throughout the summer and afterschool
programming, and throughout the school year.



